STRATEGIC PLAN
2018 - 2021

THE MISSION OF THE UNIVERSITY
IS CLEARLY ARTICULATED IN THE
OBJECTS OF THE UNIVERSITY
a)	the provision of university education, within
a context of Catholic faith and values; and
b) the provision of an excellent standard of –
i) teaching, scholarship and research;
ii) training for the professions; and
iii) pastoral care for its students.
Section 5 of The University of Notre Dame
Australia Act (1989) WA

IDENTITY AND VISION
As a Catholic university, we embrace the ancient
and esteemed traditions of Catholic universities
in Europe and North America and the Catholic
intellectual tradition. We are committed to the
harmony of faith and reason, to the existence of
objective and universal truth, and to the vision
that all humans are created in the image and
likeness of God, that all are unique, that all are
rational and relational in nature and that all are
equal in dignity. We seek to live the Gospel
values and give authentic witness to the Catholic
faith in all that we do. We do this by proposing
not imposing, inviting not compelling, and as an
academic community, we welcome open and
rigorous enquiry, debate and discussion.
We seek to maintain a comparatively moderatesized student community to ensure that we
will continue to provide the best educational
experience and environment for our students.
We seek to be known as a University
community that recognises students as
individuals graced with their own gifts and
talents, that promotes and expects academic
excellence from students, and that assists them
to achieve wholeness as human persons.
We seek to be known for the outstanding
calibre, character, service and actions of our
graduates. To that end, we will provide students
with an educational experience which is

integrative and transformative, that combines
the deep theoretical knowledge and excellent
disciplinary expertise and professional skills
relevant to their chosen professions/vocations
within a broader education in the liberal arts and
an emphasis on ethical awareness and reflective
practice. We will provide opportunities and
experiences for our students to engage with the
wider community in ways that encourage them
to develop solidarity with people worldwide and
a life-long commitment to service.
As a modern Catholic university, operating in an
ever-changing world, we will bring to bear our
traditions and values to engage in scholarship
and research that will address these changes in
ways which seek to serve the common good.
In accordance with our belief that the search
for truth and wisdom requires the integration of
knowledge, we will emphasise inter-disciplinary
scholarship and research.
As we enter the fourth decade of our existence
we will continue to strive for excellence, to
be independent and authentically Catholic,
and to be a university which is In the world
and for the world. We will continue to strive
to live the Gospel values in all that we do, to
rigorously pursue truth and knowledge, and to
seek to shape the world in a spirit of courage,
compassion and charity.

The University’s vision
and mission for the
period 2018 – 2021 are
focused on four key
Strategic Goals:
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The University will ensure that
in all of its undertakings it
seeks, promotes and exercises
progressive, sustainable and
responsible stewardship.

PURSUING
EXCELLENCE IN
ACADEMIC ENDEAVOURS
The University will pursue
excellence in its academic
endeavours, with particular
reference to and
emphasis on teaching,
scholarship and research.

ENHANCING
COMMUNITY
ENGAGEMENT
The University will be a
community which plays an
active role in the local, national
and international community.

EXECUTIVE SUMMARY
1. BEING AUTHENTICALLY CATHOLIC
THE UNIVERSITY WILL STRIVE TO BE AN AUTHENTICALLY CATHOLIC COMMUNITY IN ALL THAT IT DOES.
A. T
 o be a community animated by the Spirit of Christ which promotes unity and human
flourishing, recognising and respecting the uniqueness, gifts, talents and equal dignity of
every person.
B. T
 o foster in staff and students an appreciation of the richness of the Catholic Intellectual
Tradition, its historical impact on society and its relevance as a living tradition for the world
today and in the future.
C. To invite students, staff and the community to grow in their understanding of the Catholic
faith and the Christian worldview/ imagination.

2. PURSUING EXCELLENCE IN ACADEMIC ENDEAVOURS
THE UNIVERSITY WILL PURSUE EXCELLENCE IN ITS ACADEMIC ENDEAVOURS, WITH PARTICULAR
REFERENCE TO AND EMPHASIS ON TEACHING, SCHOLARSHIP AND RESEARCH.
A. T
 o ensure that we attract, enrol and educate students who will thrive in the University’s
unique environment, who are academically and personally suited to their chosen
program of studies (and/ or profession), who strive for excellence and who have a
commitment to service.
B. T
 o ensure that the educational experience provided to students equips them with a liberal
arts foundation, theoretical knowledge and disciplinary expertise as well as professional
skills and attributes which will empower them to realise their potential and serve the
community through active participation, engagement and reflection.
C. To recruit, retain and develop appropriately qualified student-centred staff who strive for
professional excellence and have a deep commitment to serve with distinction.
D. To undertake excellent, high-impact scholarship and research that is aligned to the
University’s Objects and mission and will make a positive contribution to local, national
and international communities.

3. ENHANCING COMMUNITY ENGAGEMENT

THE
UNIVERSITY WILL PLAY AN ACTIVE ROLE IN THE LOCAL, NATIONAL AND INTERNATIONAL
COMMUNITY.
A. T
 o ensure, both independently and in partnership with others, that the University
makes an active and positive contribution to the wellbeing of Australia and the
Australian community.
B. T
 o give to and learn from the wider international community, empowering our staff and
students to develop a greater understanding of the interconnectedness of all peoples.
C. To attract and retain the support of the broader community for the endeavours of the
University, ensuring that all who do engage feel welcomed and valued as part of the
University community.

4. ENSURING RESPONSIBLE STEWARDSHIP
T HE UNIVERSITY WILL ENSURE THAT IN ALL OF ITS UNDERTAKINGS IT SEEKS, PROMOTES AND
EXERCISES PROGRESSIVE, SUSTAINABLE AND RESPONSIBLE STEWARDSHIP.
A. T
 o provide a framework, structure and means of operating which enables the University
to achieve its mission and vision.
B. T
 o ensure the financial sustainability of the University to enable it to achieve its mission
and vision.
C. To grow sustainably and to provide the facilities, infrastructure and resources which
enable the University to achieve its mission and vision.

1. Being
authentically
Catholic
THE UNIVERSITY WILL STRIVE TO
BE AN AUTHENTICALLY CATHOLIC
COMMUNITY IN ALL THAT IT DOES.

In pursuing this Strategic Goal, the University will aim:
A. T O BE A COMMUNITY ANIMATED BY THE SPIRIT OF CHRIST WHICH PROMOTES UNITY AND HUMAN FLOURISHING,
RECOGNISING AND RESPECTING THE UNIQUENESS, GIFTS, TALENTS AND EQUAL DIGNITY OF EVERY PERSON.
Means of achieving this objective:
›› Ensure that the commitment to continually growing as
a community inspired by the person and message of
Christ and the teachings of the Church is embedded,
promoted and reinforced through the governance,
leadership and management of the University;

›› Ensure that all policies and procedures of the
University are based firmly in, and embed, Catholic
faith and values, and that the person, as an individual
created in the image and likeness of God, is at the
centre of all;

››
›› Foster a culture and environment that recognises and
nurtures the unique gifts and talents of all members of
the University community and that encourages them
to develop and offer their gifts and talents in the spirit
of co-responsibility and in communion with others for
the achievement of our shared mission;
›› Provide a culture and environment recognisable
for the distinctive pastoral care that is shaped and
informed by Jesus the Good Shepherd and the
richness of Catholic Social Teaching;
›› Provide a culture and environment of hospitality,
mutual respect and inclusivity where the dignity of
all people is respected in a way that is conducive to
the development and flourishing of the whole human
person;

Ensure that the physical environment and
infrastructure (including technology services) are
excellent and serve to embrace, reflect and advance
the core tenets of the Catholic faith and Objects of the
University, with particular emphasis on community,
inclusivity and the person as an individual;

›› Provide opportunities and support to ensure just access
for students who may experience disadvantage;
›› Ensure that the chaplaincy/ministry on all campuses
of the University provide to the campus community
pastoral and spiritual support and regular
opportunities to participate in the sacraments;
›› Provide high quality, coordinated and accessible
support services for students and staff, including
counselling, dispute resolution, security and safety; and

›› Ensure that the ethos and culture of the University as ›› Provide extra-curricular opportunities and offerings
a whole is understood and embedded across each of
including cultural, sporting, social, spiritual and
its campuses;
emotional/wellbeing activities that facilitate the
personal development and growth of individuals and
›› Embed the principle of subsidiarity within the
that foster of a sense of community.
University to ensure for effective collaboration,
consultation and engagement among staff, students
and all involved with the University;

B. T O FOSTER IN STAFF AND STUDENTS AN APPRECIATION OF THE RICHNESS OF THE CATHOLIC INTELLECTUAL
TRADITION, ITS HISTORICAL IMPACT ON SOCIETY AND ITS RELEVANCE AS A LIVING TRADITION FOR THE WORLD
TODAY AND IN THE FUTURE.
Means of achieving this objective:
›› Provide opportunities to staff, through specialised
development opportunities, to obtain a greater
appreciation of the richness and relevance of the
Catholic Intellectual Tradition;
›› Empower academic staff members (with assistance
of Philosophers and Theologians), to incorporate
the Catholic Intellectual Tradition in the curriculum
while recognising the unique distinctiveness of
every discipline;

›› Provide, under the leadership of those involved with
the Core Curriculum and with the full involvement of
academic staff from all other disciplines, opportunities
for each student to reflect on the relevance of the
Catholic Intellectual Tradition to their own studies and
lives; and
›› Provide a variety of accessible activities on each
campus (such as art exhibitions, theatre productions
and contributions from visiting scholars) which
promote the Catholic Intellectual Tradition.

C. TO INVITE STUDENTS, STAFF AND THE COMMUNITY TO GROW IN THEIR UNDERSTANDING OF THE CATHOLIC FAITH
AND THE CHRISTIAN WORLDVIEW/IMAGINATION.
Means of achieving this objective:
›› Provide regular liturgies and faith-formation
opportunities for staff and students to develop a
greater appreciation of the richness and beauty of
the Catholic faith;
›› Promotion of visible expressions of the Catholic
faith on all Campuses of the University;
›› Provide opportunities and encouragement for staff
and students to engage in volunteer and service
learning activities in the Christian spirit of service to
others and the Social Teachings of the Church; and

›› Establish and empower a “Catholic Faith and
Formation” governance group to work with the Vice
Chancellor and Trustees on the development and
delivery of formation opportunities and the oversight
of initiatives that strengthen an authentically Catholic
culture within the University community.

OBJECTIVE 1A

OBJECTIVE 1B

OBJECTIVE 1C

Audits of mission compliance

●

●

●

Creation of Student Connect hubs (virtual and in reality) under the direction
of a national office for student engagement

●

Chaplaincy/Ministry liturgies and activities for staff and students

●

Staff Surveys – engagement with mission and vision

●

●

●

Student surveys

●

●

●

Office, School and committee reviews

●

●

Staff retention and turnover rates

●

The range of volunteer activities/integrated service learning opportunities,
and the level of engagement and satisfaction with them

●

Diocesan engagement, particularly through the Offices of the Bishops
of the Dioceses in which the campuses operate

●

●

●

Engagement with Church agencies and Catholic organisation, including but not
limited to Parishes and Priests, Congregations, seminaries, Catholic Education
Offices and schools, Catholic Healthcare and social service agencies

●

●

●

The range of personal development opportunities including cultural, sporting, social,
spiritual and emotional and mental wellbeing, and the level of engagement and
satisfaction with them

●

Scholarships, bursaries and non-financial support available for students

●

Core Curriculum monitoring and evaluation

●

●

●

Integration of Catholic Intellectual Tradition into curriculum

●

●

●

Measures for assessing progress towards these objectives:

●

●

Scope of leadership development activities

●

Academic and general staff recruitment, induction and professional
development opportunities

●

Reviews of student services

●

Policy and process reviews

●

Reviews of Academic programs

●

●

Scope of university events on each campus

●

●

Establishment and oversight of “Catholic Faith and Formation” governance group

●

●

2. Pursuing
excellence in
academic
endeavours
THE UNIVERSITY WILL PURSUE
EXCELLENCE IN ITS ACADEMIC
ENDEAVOURS, WITH PARTICULAR
REFERENCE TO AND EMPHASIS
ON TEACHING, SCHOLARSHIP AND
RESEARCH.

In pursing this Strategic Goal, the University will aim:
A. T O ENSURE THAT WE ATTRACT, ENROL AND EDUCATE STUDENTS WHO WILL THRIVE IN THE UNIVERSITY’S
UNIQUE ENVIRONMENT, WHO ARE ACADEMICALLY AND PERSONALLY SUITED TO THEIR CHOSEN PROGRAM OF
STUDIES (AND/OR PROFESSION), WHO STRIVE FOR EXCELLENCE AND WHO HAVE A COMMITMENT TO SERVICE.
Means for achieving this objective:
›› Pursue a student enrolment of 10,000-12,000 EFTSL
across the campuses by 2022, with a profile of 90%
domestic, 10% international; 85-90% undergraduate
and 10-15% postgraduate (of which half to be by
research) and continue to grow enrolments in VET
qualifications and units of competency;

›› Ensure that all staff carry out their roles and
responsibilities with respect to the recruitment,
enrolment, education of and service to students in
a manner that is professionally excellent and fully
embraces and reflects the identity, character and
essence of Notre Dame; and

›› Ensure that the University’s admissions requirements ››
processes are fully compliant with regulatory
requirements, in a manner that makes them accessible
to students and continues to reflect and incorporate
the identity, character and essence of Notre Dame,
with the key focus on the person as an individual;
›› Ensure that our promotional and recruitment
materials and activities reflect the character, identity
and essence of Notre Dame as a national Catholic
university and that they enhance and increase the
profile and understanding of the University;

Ensure that the expectations and requirements (both
academic and general) which are placed on students
are transparent, clear and just, and that appropriate
and accessible mechanisms and avenues for
resolving issues are in place.

B. T O ENSURE THAT THE EDUCATIONAL EXPERIENCE PROVIDED TO STUDENTS EQUIPS THEM WITH A LIBERAL ARTS
FOUNDATION, THEORETICAL KNOWLEDGE AND DISCIPLINARY EXPERTISE AS WELL AS PROFESSIONAL SKILLS AND
ATTRIBUTES WHICH WILL EMPOWER THEM TO REALISE THEIR POTENTIAL AND SERVE THE COMMUNITY THROUGH
ACTIVE PARTICIPATION, ENGAGEMENT AND REFLECTION.
Means of achieving progress towards this objective:
›› Enhance the provision of a relational and communitybased learning environment that is personal,
accessible and rewarding for every student, with an
emphasis on face-to-face learning and teaching;
›› Strengthen the nexus and integration of theory,
professional skills and a broader liberal arts
curriculum (philosophy, ethics and theology) in each
program of study;
›› Further embed Work Integrated Learning across all
discipline areas including industry workshops, guest
speakers, mentorships, internships and externships;
›› Enhance the quality and scope of the University’s
relationships with the professions, employers and
industry bodies through (but not limited to) involvement
in External Advisory Boards to ensure that they are
engaged in the development, review and teaching
of academic programs, in the provision of integrated
learning opportunities and the provision of postgraduation employment opportunities for students;

›› Ensure that the University is fully compliant with all
regulatory requirements, that all professional degrees
are fully accredited with the appropriate professional
bodies and that all academic programs are compliant
with regulatory standards and are recognised as
benchmarks of excellence in their field; and
›› Work with employers, industry bodies and the
professions to tailor and develop a range of new
postgraduate coursework offerings and non-traditional
learning opportunities for graduates and professionals
to enable them to upskill and to specialise in discrete
areas thus enhancing their employment opportunities
and their capacity to serve society.

C. T O RECRUIT, RETAIN AND DEVELOP APPROPRIATELY QUALIFIED STUDENT-CENTRED STAFF WHO STRIVE FOR
PROFESSIONAL EXCELLENCE AND HAVE A DEEP COMMITMENT TO SERVE WITH DISTINCTION.
Means of achieving this objective:
›› Provide conditions of employment for all staff
that suit the needs of the University and the staff
(collectively and, where appropriate, individually);
›› Ensure that non-remuneration benefits provided
to all staff, (including professional development
opportunities and funding, pastoral and
counselling services) are appropriate and meet
the needs of staff and the University;
›› Ensure that the staff culture is distinguished by
a commitment to a shared vision, with a sense
of shared ownership, shared responsibility and
shared pride in the University;

›› Ensure that there are mechanisms and
opportunities for recognising, encouraging and
rewarding professional excellence from general
staff so that the contribution of the general staff to
the University is recognised and considered on par
with academic staff;
›› Encourage and support a culture of informed
scholarship and excellence in teaching through
internal recognition and rewards, external awards and
internal promotions, policies and practices; and
›› Continue to invest in and focus on activities and
programs which ensure that the excellence in
teaching culture is maintained and strengthened.

D. TO UNDERTAKE EXCELLENT, HIGH-IMPACT SCHOLARSHIP AND RESEARCH THAT IS ALIGNED TO THE
UNIVERSITY’S OBJECTS AND MISSION AND WILL MAKE A POSITIVE CONTRIBUTION TO LOCAL, NATIONAL
AND INTERNATIONAL COMMUNITIES.
Means of achieving this objective:
›› Encourage and support all active researchers at
the University to undertake research activity of high
quality and academic and community impact;
›› Prioritise quality research endeavours which align
with the University's research strategic focus areas
of Health, Indigenous Studies, Philosophy, Theology
and Ethics and Education (with a focus on Catholic
Education);
›› Increase University-wide awareness of the research
activities supported by the University's Research
Institutes and develop processes by which academic
staff are better able to engage with the work and staff
of the Institutes;
›› Deepen and broaden postgraduate supervisory
capacity in all areas, especially in the University’s
research strategic focus areas;
›› Encourage and support research staff to acquire
external research funding;

›› Encourage and support innovation in research and
engagement with industry and University partners;
›› Develop a clear framework to measure research
impact and engagement that aligns with the
Commonwealth's increased focus on the importance
of industry engagement and reporting requirements;
›› Enhance the provision of mentoring and professional
development opportunities for research staff with
particular focus on increasing the quality of research
outcomes and building cross-campus and external
collaborations; and
›› Review and update the University's research policies
to ensure alignment with the new arrangements for
research block grant funding and Higher Education
Standards.

OBJECTIVE 2A

OBJECTIVE 2B

OBJECTIVE 2C

OBJECTIVE 2C

●

●

●

●

●

●

●

Internal University evaluations of educational delivery

●

●

Staff evaluations

●

Student grievance, appeal and discipline data and outcomes

●

Measures for assessing progress towards these objectives:
Application, enrolment, retention and graduation data
(pathways through to HDR)
Admissions policy and process review

●

Marketing metrics and review

●

Surveys of student and graduate experience and satisfaction (internal and external)

●

Academic program reviews and external benchmarking

●

Professional accreditation results

●

Reviews of Involvement and engagement of Advisory Boards

●

Learning and Teaching Plan

●

Compliance with HE standards Framework, RTO standards and ASQA and
TEQSA requirements

●

Employer surveys

●

●

●

Finalisation and implementation of Enterprise Bargaining Agreement

●

Finalisation and implementation of Academic Workload Model

●

Staff surveys

●

Teaching Awards (internal and external)

●

Scope of professional development opportunities

●

General staff awards and recognition

●

Staff profile and metrics (including applications, retention, promotion, turnover,
qualifications, research capacity and capability)

●

●

●

●

Research Strategic Plan and metrics (including academic staff research capacity;
number and quality of traditional and non-traditional research outputs; research
income and range of funding sources; HERDC and ERA Results; Research
Engagement and Impact Assessment; partnerships and collaborations)

●

Reviews of policies and procedures (academic)

●

Research Institute reports

●

ASEACCU Conference, Broome 2016

3. Enhancing
community
engagement

THE
UNIVERSITY WILL PLAY AN
ACTIVE ROLE IN THE LOCAL, NATIONAL
AND INTERNATIONAL COMMUNITY.

In pursuing this Strategic Goal, the University will aim:
A.	TO ENSURE, BOTH INDEPENDENTLY AND IN PARTNERSHIP WITH OTHERS, THAT THE UNIVERSITY MAKES AN ACTIVE
AND POSITIVE CONTRIBUTION TO THE WELLBEING OF AUSTRALIA AND THE AUSTRALIAN COMMUNITY.
Means of achieving this objective:
››
›› Implement strategies and practices that embed and
promote Reconciliation between Aboriginal and Torres
Strait Islander peoples and the broader Australian
community, with a particular focus on social justice,
health and education;

Engage with and contribute proactively to the local
communities which the campuses serve, through
engagement activities, provision of advisory/expert
services, access, where appropriate, to University
facilities and partnerships on mutually beneficial
activities; and

›› Maintain a positive, proactive and mutually supportive
›› Encourage and empower the members of the Notre
relationship with the local dioceses in which the
Dame community to provide a distinctive Catholic
University operates;
scholarly contribution to public discussion and
›› Develop existing and actively seek new partnerships
debate.
and relationships with other Catholic universities,
education bodies, healthcare providers, Church
agencies, organisations and Congregations;
›› Develop existing and seek new partnerships and
relationships with organisations that align with the
University’s Objects and strategic goals;

B. T O GIVE TO AND LEARN FROM THE WIDER INTERNATIONAL COMMUNITY, EMPOWERING OUR STAFF AND STUDENTS
TO DEVELOP A GREATER UNDERSTANDING OF THE INTERCONNECTEDNESS OF ALL PEOPLES.
Means of achieving this objective:
›› Further develop and strengthen relationships and
linkages with international partners, including the
University of Notre Dame du Lac, the University of
Portland and colleague institutions in International
Federation of Catholic Universities (IFCU) and The
Association of Southeast and East Asian Catholic
Colleges and Universities (ASEACCU);

recruitment strategy, reviewing program offerings
and tailoring as appropriate to meet international
demands, reviewing and building support services for
international students, including accommodation and
English Language support);
›› Further increase opportunities to bring leading
international scholars for short, medium and/or longterm periods of engagement at the University; and

›› Actively pursue strategies to build the international
cohort of students enrolled at the University (including ›› Embed and promote the In the World, For the World
building the number of quality agent relationships,
program and continue to build on the international
implementing a comprehensive international
immersions and experiences offered to students.

C. T O ATTRACT AND RETAIN THE SUPPORT OF THE BROADER COMMUNITY FOR THE ENDEAVOURS OF THE UNIVERSITY,
ENSURING THAT ALL WHO DO ENGAGE FEEL WELCOMED AND VALUED AS PART OF THE UNIVERSITY COMMUNITY.
Means of achieving this objective:
›› Strengthen opportunities for alumni to remain
engaged with and active within the University
community;

›› Develop and pursue and develop innovative ways of
attracting new philanthropic support for the University
and its endeavours; and

››
›› Further develop and strengthen relationships with
existing donors and supporters to ensure that the
contributions they make and the support they give are
appropriately recognised and celebrated within and
outside the University community;

Maintain a strong and robust relationship with
Governors (past and present), and revitalise the
opportunities and mechanisms for meaningful
engagement.

Student demographic statistics, including retention

●

Scope of quality local, national and international partnerships and collaborations

●

Range and quality of clinical placement offerings, practicums and internships

●

Scope of public events on University campuses

●

Scope of staff engagement with professional bodies

●

Media engagement by University staff, including but not limited to, Catholic
media, local media and new media outlets

●

Scope of volunteering and charitable pursuits

●

Diocesan engagement, particularly through the Offices of the Bishops of the
Dioceses in which the campuses operate

●

Engagement with Church agencies and Catholic organisation, including but not
limited to Parishes and Priests, Congregations, seminaries, Catholic Education
Offices and schools, Catholic Healthcare and social service agencies

●

Program reviews and profiles

●

●

Student surveys

●

●

Internal University evaluations of educational delivery

●

●

OBJECTIVE 3C

OBJECTIVE 3A

OBJECTIVE 3B

Measures for assessing progress towards these objectives:

●

●

Office of University Relations report, including metrics

●

Review of Foundation Accounts

●

Sydney Engagement Advisory Committee

●

Scope of philanthropically funded scholarships and awards on offer

●

Scope of engagement activities

●

●

●

4. Ensuring
responsible
stewardship
T HE UNIVERSITY WILL ENSURE THAT
IN ALL OF ITS UNDERTAKINGS IT
SEEKS, PROMOTES AND EXERCISES
PROGRESSIVE, SUSTAINABLE AND
RESPONSIBLE STEWARDSHIP.

In pursuing this Strategic Goal, the University will aim to:
A. T O PROVIDE A FRAMEWORK, STRUCTURE AND MEANS OF OPERATING WHICH ENABLES THE UNIVERSITY TO
ACHIEVE ITS MISSION AND VISION.
Means of achieving this objective:
›› Embed the identity, character, culture and strategic
goals of the University across all campuses while
ensuring appropriate levels of subsidiarity, effective
devolution, empowerment and local identity;
›› Ensure that the governance and operational bodies of
the University work collegially and positively together
in the best interests of the University;
›› Recruit, support, develop, reward and retain highquality staff members who are committed to the
Objects and mission of the University and to its
culture, identity and priorities;

›› Strengthen relationships with government and
oversight bodies and ensure compliance with
appropriate regulatory procedures;
›› Ensure that the opportunities and mechanisms
for student input into the decision making of the
University is appropriate and reflects the diversity of
the student population;
›› Review policies and processes on a regular basis;
and
›› Develop structured succession planning for key roles
and responsibilities.

B. T O ENSURE THE FINANCIAL SUSTAINABILITY OF THE UNIVERSITY TO ENABLE IT TO ACHIEVE ITS MISSION
AND VISION.
Means of achieving this objective:
›› Pursue a student enrolment of 10,000-12,000 EFTSL
across the campuses by 2022, with a profile of 90%
domestic, 10% international, 85-90% undergraduate
and 10-15% postgraduate (of which half to be by
research) and continue to grow enrolments in VET
qualifications and units of competency;

›› Invest in and focus on marketing and recruitment
activities (including new international recruitment
strategy);

›› Review and develop contemporary financial
processes to maximise financial sustainability within
the context of the University’s Objects and mission;

›› Explore and develop non-traditional learning
opportunities for people seeking to pursue learning
outside of the traditional higher education framework;
and

›› Realise operational efficiencies and utilise improved
data analytics arising from (but not limited to) the
implementation of the new Core Systems IT platform
in student administration, finance and staffing;

›› Explore and develop opportunities for income
diversification through the establishment of a
‘Business Development and Entrepreneurship’ office;

›› Further embed the risk management practices of the
University, with an increased focus on Information
(including digital) security and staff and student safety
and welfare.

C. T O GROW SUSTAINABLY AND TO PROVIDE THE FACILITIES, INFRASTRUCTURE AND RESOURCES
WHICH ENABLE THE UNIVERSITY TO ACHIEVE ITS MISSION AND VISION.
Means of achieving this objective:
›› Review and develop the University’s online presence
with initial focus on the web re-design project;
›› Map growth in academic and research programs to
resources and facilities and ensure that they are fit
for purpose;
›› Develop and enhance IT services and organisational
structure for better alignment with the strategic goals
and vision of the University;

›› Establish clear capital planning and maintenance
programs which are financially and environmentally
sustainable; and
›› Ensure appropriate planning throughout the various
areas of the University.

●

Audit of mission compliance

●

Staff and Student Surveys

●

Scope of Professional Development opportunities

●

Review of Academic and General Staff Promotion

●

School, Office and Department plans, reports and reviews

●

Marketing metrics

●

Policy and procedure review schedule

●

OBJECTIVE 4C

OBJECTIVE 4A

Annual governance performance review

OBJECTIVE 4B

Measures for assessing progress towards these objectives:

●

●

●

●

Financial forecasting and modelling

●

Annual budget cycle

●

Internal and external financial audit

●

Financial ratios and parameters

●

Application, enrolment, retention and graduation data

●

Risk management review

●

●

Web redesign project outcomes

●

Research strategic plan metrics

●

Campus infrastructure plans and capital programs

●

IT infrastructure review

●

●

IT services review

●

●

Board endorsed space planning and financial parameters

●

THE OBJECTS OF THE UNIVERSITY OF NOTRE DAME AUSTRALIA ARE:
a) the provision of university education within
a context of Catholic faith and values; and
b) the provision of an excellent standard of –
i) teaching, scholarship and research;
ii) training for the professions; and
iii) pastoral care for its students.
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